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Rachel is a commercially astute and strategically driven leader with extensive 
experience in supply chain management across civil and defence programmes. She 
has led end-to-end supply chain operations, including NPI transfers, procurement 
strategy, supplier partnerships, and large-scale project delivery, while expanding her 
remit to include strategic planning, cost-to-serve optimisation, and aftermarket 
growth. 
 
Known for her ability to operate at both operational and executive levels, Rachel 
combines commercial rigour, supplier oversight, and risk management across high-
value, regulated environments. She is recognised for driving supply chain 
performance, experience in military bid management, leading complex proposals 
and ensuring compliance with defence procurement standards. 


